
Looking for virtual development that works?

Awarded Best Leadership Development Program 
by the AITD, the small group coaching process of 
Fastlead is a proven way to swiftly and reliably 
level up emerging and frontline leaders. 

It helps you establish a consistent, effective 
leadership style across your frontline teams in 6 
months.

Here’s why Fastlead works…
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Personalised learning  

Small groups of 3-4 leaders with 

a coach provides a personal 

experience

✓ Participants share and solve 

real-world problems

✓ Silo-busting

✓ Collaborative learning

Short, high impact sessions 

Episodic approach – 2 hours 

per month over 6 months.

✓ Fits busy schedules

✓ One topic per session

✓ Avoids information overload

Relevant, flexible curriculum

The 17 topics came about 

through research from 

hundreds of frontline leaders

✓ Participants and/or 

organisations choose topics

✓ Access to all topics via 

Learning Portal and 

workbook

Practical and actionable

Experiential learning via “real 

plays”, alongside completion of 

a Personal Growth Plan (PGP), 

ensures learning is applied.

✓ Real challenges shared and 

explored 

✓ Conversations practiced

✓ Pre- and post-work to 

embed learning

HERE’S WHAT MAKES FASTLEAD WORK

Designed with the challenges of delivering highly effective leadership development to busy, often geographically dispersed 
frontline leaders in mind, FASTLEAD is a well established leader in frontline development. 

Based on several years of research, Fastlead has been introduced to over 50 organisations and over 1,500 participants.

Coaching, not training

Sessions are interactive and 

empowering, not death-by-

PowerPoint

✓ Coach applies “the answer 

is in the room” philosophy

✓ Participants experience and 

witness coaching

Manager support

Managers are empowered to 

support learning goals

✓ A 30 min 3-way check-in for 

managers to input into the 

PGP

✓ Manager Toolkits sent after 

each session

✓ Inclusion in the Skills Sharing 

to celebrate wins and discuss 

next steps



Testimonials

Fastlead outcomes

✓ Enhances self-awareness – participants unpack 
best practice leadership and reflect on their own 
leadership brand.

✓ Breaks down silos – mixing leaders from across 
the business to encourage networking and 
relationship building.

✓ Engages and retains talent – by recognising and 
growing leaders with an objective, third party 
coach and the opportunity to learn from peers.

✓ Increases confidence and leadership skills – by 
helping participants recognise they’re not alone 
and giving them a toolkit of frameworks to help 
them in having effective conversations to drive 
positive outcomes.

Participant feedback
“The most actionable, useful and 
educational coaching session I have 
undertaken”

FRONTLINE LEADER, TECH

“Brought back memories of when I 
actually felt motivated to make a 
difference as opposed to just ticking 
boxes”

FRONTLINE LEADER, CONSTRUCTION

“It’s great to get feedback from the 
group and to learn from others 
experiences”

FRONTLINE LEADER, HEALTH

“It's been an opportunity to develop 
my leadership style, apply those 
teachings in real-time and then 
review the outcomes in a 
comfortable once a month setting”

FRONTLINE LEADER, ENTERTAINMENT
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THE FULL PROCESS 
… A muti-faceted learning experience

THE CORE IS 6 COACHING SESSIONS
One coach, four frontline leaders. 
Pre-work helps each participant 
understand how the topic applies to 
them. Post-work helps them 
remember what they learned.

CHECK-INS AND PRESENTATIONS ENSURE 
MANAGERS GET A SAY
This ensures that the participant’s 
personal growth plan reflects 
organisational requirements as well 
as participant ideas.

OPTIONAL: THE FASTLEAD 360 GIVES YOU 
A BASELINE TO MEASURE PERFORMANCE 
And it’s the most effective way to 
measure the improvement in your 
front line leaders’ capabilities.

OUR MOBILE LEARNING PORTAL
Gives 24/7 access to leadership 
content to both participants and 
their managers.

FASTSTART 

MEETING

PPT

SELECTION & 

ALLOCATION

TO PODS

COACHING 

SESSION #1

CHECK-IN 

WITH 

MANAGER

COACHING 

SESSION #3

COACHING 

SESSION #4

CHECK-IN

WITH COACH

CHECK-OUT 

WITH POD

SKILLS 

SHARING

FASTLEAD 

360 DEBRIEF 
(OPTIONAL)

Faststart Meeting
30-minute telecon with 

Fastleaders, led by coach and 

Fastlead Central.

Fastlead Design
What type of pods? Matching 

participants. Manager Briefings

FASTLEAD 

360 SURVEY 
(OPTIONAL)

Check-in / Manager
30-minute one-to-one telecon 

between Fastleader, coach and 

manager regarding content of 

PGP. Clarification of objectives 

and roles of manager and 

Fastleader to execute plan.

Coaching Session # 1
Mandatory topic: My Leadership 

Brand. Each Coaching session -

2 hours. Pre-work and post-work.

Specific discussion about 

individual areas for development.

Each Fastleader writes draft 

Personal Growth Plan (PGP).

Fastlead 360
Multi-rater survey aligned to 

Fastlead topics (see box right). 

Coach provides 1:1 feedback, 

inputs to PGP.

Coaching Sessions 2 & 3
Topics chosen from 16 Fastlead 

topics by either the Fastleaders 

or the organisation. 2 hours. Pre-

work and post-work. Optional 

extra reading.

COACHING 

SESSION #2

COACHING 

SESSION #6

COACHING 

SESSION #5

GRADUATE 

TO FASTLEAD 

ALUMNI

Check-in with Coach
Optional 15-minute 1:1 telecon 

between Fastleader and coach. 

An opportunity to receive and 

give feedback and to raise any 

questions or concerns.

Coaching Sessions 4, 5 & 6
Topics chosen from 16 Fastlead 

topics by either the Fastleaders 

or the organisation. 2 hours. Pre-

work and post-work. Optional 

extra reading.

Check-out with Pod
30-minute extension on session 

6. Surveys completed. Next steps 

discussed.

Skills Sharing
Participants share lessons learnt, 

impact it’s had, and next steps to a 

panel of their managers.

Fastlead Alumni
Ongoing, forever. Podcasts and 

access to Learning portal.

LEARNING 

PORTAL
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The topics

AND FOR LEADERS WHO WANT TO 
DIVE DEEPER INTO A TOPIC IN 
THEIR OWN TIME, WE ALSO HAVE 
THE FASTLEADER PODCAST.

https://fastlead.com/podcast?utm_source=sales2021
https://fastlead.com/podcast?utm_source=sales2021
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8 principles of small group coaching

Provide “news they can use” by ensuring the “so what” and “now what” questions are answered, and learning is applied back in 

the workplace.

If the coach and Fastleaders arrive with little sense of how the content is relevant, learning won’t take place. The “why” frame is 

critical, particularly given how busy most front line leaders are, to ensuring participants do it.

Don’t indulge an “it’s all pointless” copout – build participants’ ability to respond by focusing on their sphere of influence. No matter 

what the REALITY they face, they can still identify GOALS and OPTIONS that are worthwhile.

The concept of FASTLEAD is that the participants demonstrate key leadership skills through the program – like collaboration. The

coach needs to ensure all participants contribute evenly to get the desired outcomes.

This is coaching, not mentoring. Ensure sessions are interactive and build the confidence of participants by allowing them to

discover solutions “on their own”, and encouraging them to explore the pros and cons of suggested options.

This is “facilitation” not “training with leading questions”. Don’t fish for one “right answer” through restrictive questions. Ensure 

conversations are exploratory and owned by participants to assist their learning and problem-solving. 

FASTLEAD should be experiential – allow participants to practice techniques and conversations in a safe environment through 

“real plays”. 

As a coach, you are a critical support mechanism so need to role model leadership behaviours. How you conduct yourself 

contributes to how they conduct themselves. You can either show them the power of coaching, exploration and collaboration, or

instil a sense of dependency that will hold them back for years to come.

1. Make the learning 

applied

2. ‘Why’ before the ‘what’ 

and ‘how’

3. Establishing response-

ABILITY

4. Equivalency of effort

5. The answer is in the 

room

6. Generative questions are 

key

7. Real play it

8. Be the change you are 

trying to create
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Fastlead passes the ultimate test: “best ever”
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Agree

My Fastlead experience was 

better than other previous training 

I have  completed

Face-toFace

Virtual

Data: 448 Fastlead participants 2019-2020 (c) HFL Leadership

Whether delivered face-to-face or virtually, majority 
participants agree that their Fastlead experience was 
better than other previous training they have completed. 

Digital credential on successful completion

Completing over 80% of sessions results in a digital 
badge participants can share on their LinkedIn profile.
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What next?
Book a pod 
Request a detailed curriculum
Ask a question or request a call

Phone +61 2 9927 3000

Email info@fastlead.com

Or request a call using the form at
https://fastlead.com/request_a_call

mailto:info@fastlead.com
https://fastlead.com/request_a_call
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